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17 October 2017 

 

Heritage Western Cape 

Protea House 

Greenmarket Square 

Cape Town 

8001 

 

Attention: Andrew September 

Copy: Chris Snelling: Chairman, IACOM 

 

 

Dear Andrew 

 

V&AW CANAL PRECINCT HIA: IACOM APPOINTMENT 8 NOVEMBER 

 

The HIA for the Canal Precinct was discussed at length at the last IACOM meeting on the 11th 
October. 

 

Much of the discussion revolved around the need for the Committee to understand the overall 
context within which the precinct was located and what determined the quantum of bulk that had 
been proposed and the extent to which this bulk had been shaped and influenced by heritage 
informants. 

A related discussion was the issue of character: whether there was an overall character of the 
Waterfront as a whole, or whether the different precincts presented different characters, with 
different heritage issues and different absorption capacities with regard to the accommodation of 
bulk. 

 

The Chairman requested a presentation of an overview of the V&AW, how bulk had been allocated 
across the different precincts, the nature of the changing dynamics across the different precincts 
and how bulk had shifted across the precincts to respond to this dynamic, and the extent to which 
heritage factors had informed bulk allocation. A related issue was how any additional bulk in the 
precinct could be achieved to ensure the safeguarding of the character and heritage assets of the 
precinct. 

 

A central thesis of the Waterfront’s development intent is that there is no one overall character for 
the Waterfront, and that the different precincts have different characters and abilities to absorb 
development, and that this ability must be determined by heritage informants, and the planning 
principles established in the V&A Development Framework, which are precinct specific. 

 

In order to address the concerns raised by the committee the following presentation is proposed:  

 

 



 
 

 

Context Scale: 

 

1. A map of the existing defined precinct and the extent of utilised and unutilised bulk in each 
precinct. 
 

2. The indication of how changes in the different precincts over the past 10 years have been 
shaped by heritage informants at both precinct and SDP level. 

 

3. An indication of the public investments that have been made to ensure the safeguarding of 
heritage assets (Battery Park) and to ensure the public experience and interface with the water. 

 

Precinct Scale: 

 

4. An analysis of the existing character of the Canal precinct, including the visual impact of the 
adjacent freeways and the emerging Yacht Club structure, including issues of grain, texture 
and coverage. 

 

5. The nature of building typologies in the Waterfront. There was much discussion of the low-rise 
nature of the Waterfront, of perimeter blocks, and the appropriateness of a tower typology. A 
request was made for an analysis of existing typologies and the extent to which different parts 
of the Waterfront could absorb different typologies. 

 

6. An analysis of the rapidly changing context of the precinct, particularly with regard to the 
intensification of the north-western quadrant of the city grid and the potential implication of the 
Foreshore Freeway proposals which will have a dramatic impact on the shape and form of the 
city, particularly in terms of the interface between the city and the sea. 

 

7. An analysis of the extent to which the precinct could, and should, adopt a more contemporary 
design aesthetic which is different from the Victorian/Edwardian character of the heritage core 
area in and around the Pier Head precinct. 

 

I think that it would also be advisable for the V&AW management to provide an overview of the 
commercial realities of the Waterfront, highlighting the substantial investments in public space 
upgrading, including the reconfiguration of parking and access provision to improve the pedestrian 
experience and the extent to which interventions have taken due consideration of the need to 
protect, safeguard and provide access to heritage resources. 

 

The conservation of heritage needs to be considered in the context of the V&AW as a private 
commercial entity with an obligation to shareholders to provide a return on investments. 

 

The purpose of this submission is therefore to request a 30 to 40 minute appointment on the 8th 
November to allow the professional team to present the material identified above and address any 
issues or concerns raised by the Committee. 

 

Please note that the Canal District HIA presented on 11 October remains unchanged and would be 
represented in the context of the above informants and the precinct-specific heritage indicators.  

 

If you think that there are additional items which need to be considered, please inform me. 

 

Yours sincerely 

 



 
 

 

 

Nicolas Baumann 


